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No. of Questions : Eight (08) Time: 03 hours

Answer question number one (01) and any other four (04) questions.
Question No. 01
Read the mini-case study and answer the questions given below;

‘Ceylonica Tea or Sirini? Botheju’s Dilemma.

‘Ceylonica Tea Company Pvt. Ltd. processes a range of tea products under Ceylonica
brand to export markets in the USA, Middle Bast, Rusia and East European countries such as
Poland. Recently, the company faced a few problems of low tea cultivation, low productivity, lack
of laborers as tea pluckers, and high cost of production and fertilizers. The company mainly runs
a family business and Mr. Botheju and his wife Ms. Sirini play major roles in all management
aspects. Apart from ten supervisors, a plant manager, and an assistant plant manager, there are five
sales executives with 85 laborers who are working on a contract basis. Mr. Botheju is of the view
that they need to hire a managing director to look after the overall business including the

production and sales operations while assigning overall administration to Ms. Sirini to work under




Question: No 02

a) ‘HRM is the utilization of employees in organizations” Do you agree with the statement?

Justify your answer.
(10 Marks)

b) ‘HRM is no more a supporting function, and it’s a business partner in organizations”
Justify the validity of this statement highlighting the importance of HRM in organizations.

(08 Marks)

(Total 18 Marks)

Question No. 03

a) An HR Guru says that “ HRM is contextually sensitive and that it cannot be practiced in a

similar way everywhere” Do you agree with this statement? Justify your answer.

(10 Marks)
b) Briefly explain how Human Resource Development (HRD) is important other than Human
Resource Management (HRM) in strategy implementation in business.
(08 Marks)
(Total 18 Marks)
Question No. 04
a) What is meant by Human Resource planning in organizations ?
(04 Marks)
b) ‘HR Planning will decide the overall success of HRM processés- How do you justify this
statement in relation to the importance of HR planning to other HR processes?
(07 Marks)
c) Briefly explain, using and example, the process of HR planning.
(07 Marks)
(Total 18 Marks)



Question No. 05

a) Develop a job description and job specification for a management trainee of a State Bank.
(06 Marks)
b) Explain the importance of Human Resource (HR) processes in organizational success, with

a focus on recruitment and selection, training and development, performance management,

and pay management. (12 Marks)
(Total 18 Marks)
Question No. 06
a) What is employee induction and why it is important for an organization.
(08 Marks)
b) - - -Raya Fashion has recruited twenty (20) new sales representatives for their newly opened

outlet at Nugegoda. Design an induction programme of 03 days for these newly recruited

sales representatives.

(10 Marks)
(Total 18 Marks)
Question No. 07
a) Differentiate “Employee Health” from “Employee Safety”.
(04 Marks)
b) Explain the factors affecting employee health and their consequences in the organizational
context,
(06 Marks)
c) Develop a proposal for managing employee health and safety at the rubber manufacturing
factory.
(08 Marks)

(Total 18 Marks)



Question No. 08

a) Explain the qualities of an effective pay management system and its importance for

organizational success.
(08 Marks)

b) Explain the concepts of the “Hot Stove Model” and * Sandwich Model” when handling

disciplinary matters in an organization.
(10 Marks)
(Total 18 Marks)



