University of _Kelaniya - Sri Lanka
Centre fbr?istz_mée {lznl_d Continuing Educa_tip_n
Faculty of Commerce & Management Studies
Bachelor of Business Management (General) Degree First Examination (External) — 2019

April - 2023

o BMGTE 1015 - Principles ofManagemc,nt Lo

No. of Quesnons 08 - '_ : llme03hours ey

Answe1 ﬁve (05) quesuons mcludlng questlon No 01

Answel lng for question no UI 1s 29_11..1.12!.1&9.11_ e

QuestlonNom

Read the below-mentioned hypothetical case and answer the questions asked thereafler,

Rﬂ“maTﬂwardﬂ"ZSLMSDuelnma’ .

LMS (PVT) Ltd processes g1een tea for 1ts mother companym—ANC Poland wh1ch 1s one g
of the leadmg tea sellers in Poland ANC Poland (ANCP) acqmred LMS P\ft Ltd recently and had S

given a five-year strategm planmng framework to align its oper ations to ANCP pr otocol. In drwmg

the mission in Sri Lanka at LMS (PVT) Ltd., a consultant was hjred_, and _the cons_;_}ltant S _1mt1al TR

observation was that ‘LMS had been playing in its own grounds naturally, __on an informal _ba&fs -
without any strategic planning, policy, or guiding directions’. What it had done for past fifteen
years was to meet the given targets by international vendors for cutting and processing tea leaves,

sent by the ANCP’s tea factories in Sri Lanka. Thus, budget has been LMS’s key operational guide.



The charismatic leadership of LMS’s Managing Director - Mr. Seidhik Ahmad has been the key

power behind LMS’s existence.

EMS has now key problems in hand. The first is to establish a proper management process
that integrate all its functions towards the given five-year planning by ANCP. The reason is that
the Managing Director believes that ‘management is just deciding the right thing at the right time
that need gut feeling and personality, not science or theory’. Secondly, it is to train their top
managers to execute the managerial roles effectively. The third is to conduct internal and external
environment analysis in adopting and implementing the five-year planning protocol of ANCP,
Finally, to conduct an entire planmng w1th1n LMS in, lme w1th the ﬁve yea1 planmng, glven by the

Assume that 'y_ou_ ali-_e'_-t_hje cf'onéailta.rit_if_cér LMS .in_aﬂvag ft_h_e 'ﬁve-year._plamﬁng _a_f_ AN.CP-;; Srieed

a) What 15 the mam problem of the LMS (PVT) Ltd in adoptmg the transformational strategy _.":: ..: R

_'-_ofANC Poland‘? i S

(05 Marks)_ﬁ.}'f E

b) .How do you explam the Managlng Dlrector the need of estabhshmg a propei management L

Z.mechamsm w1th1n the company‘? Descrtbe your answe1 1r1 relatlon to the context gzven

¢) For LMS what managerlal roles and SleS are mostly needed? Justlfy yom answer
o (Total 28 Marks) e
Question No: 02 EE
a) Why is environment analysis important for organizations? Briefly explain using an
example. |
(06 Marks)
b) Show how you do a SWOT analysis to an organization using any assumptions, needed to
build your answer.
(08 Marks)

(10 Marks) .

(13 Marks)':.. -. S



c) What is the use of Internal Envirqnment Factor Anal_ysis Metrix (IEFAM) and External
Environment F actor Analysis Metrix (EEFAM)? Explain.
(04 Marks)
(Total 18 Marks)
Question No. 03 o

Write an essay on the evolution of Management using the headings mentioned below:
a) Main schools of thoughts in management

(04 Marks)
b} The period _Qf _d_e_mina.nee_ of each school of__the_ugh_ts ST '_ T

¢) ° Main contribuiors and their contributions =

L _;_ce_s_'M;.-:;«:gs)_ s

4 critmsm,lalgedagamsteachSchoolofthi)ughts '. S
. ST (05 Marks)...”'r_;:“
'f-(Total 18 Marks) o

QueStieﬂ: N004 L

®) . Why ‘planning is important (0 organivations? Fxplain.

(08Marks) o i

b) Usmg an example and needed assumptlons explam the piannmg process

(10 Marks)f_j L
(Total 18 Marks)'{“__.-_ s

Question_:'N.o.._ 05

a) ‘Man_agemeﬁf beceﬁles_ineffecfi_ve if thef_e 1s no _cd_ntrel. > Do j/OLi_ egree.w_i.fh this statement?

Justify your answer. L A A : '
| . EETIRO . " (06 Marks)
b) Briefly explain the controlling process using an example.

(08 Marks)



c) What are ‘feedforward’ and ‘feedback’ controls?
(04 Marks)
(Total 18 Marks)

Question No. (6

a) List any four (04) functions in Human Resource Management,
(02 Marks)

b) Differentiate between Job Description and Job Specification.

(06 Marks) S

c) "Human }esourees ale the most poweiful competitwe advantage any 01 gamzation can

:have Dlscuss -

QuestionNo.07

(10 Marks) S
(Totai Marks 18)' i _

a) Compale ex‘amsm and 1ntr1n31c motwatlon Make sure, to 1nclude an example to 111ustrate_'{_ .

the dlfference

- (os'Marks)”;

b} Leadels and managers share some essentlal chal actemstzcs however many dlssmulantlesf_ -

make them dlstmct Bneﬂy explam

Question N_o_. 08

a) 'Communication is the foundation of business operations.' Discuss - - _

(08 Marks)

(TOtal Mal‘ks 18) ...:_: |

b) Describe the elements of the communication model and give examples for eaeh part ofthe -

model.
(10 Marks)
(Total Marks 18)



