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Year IV
BCOM E4574 — Project Management

No. of questions: Five (05) Time: 03 hours
Answer only four (04) questions.

(01).

(02).

a)

b)

d)

b)

d)

Define the term ‘project’ by using an appropriate example.

(05 marks)
Briefly explain the triple constraints of a project.

(05 marks)
Explain the stages of the project life cycle.

(07 marks)

Explain the factors that are critical to successful project implementation and the
project manager’s contribution for the project success.

(08 marks)

(Total 25 marks)

Identify the key stakeholders of a project and explain their contribution during the
project planning and implementation.
(05 marks)

“It takes a very long period for the planning stage of a project and due to this many
projects skip this stage.” Do you agree with this statement? Explain
(07 marks)

Briefly explain the main components of a project plan.
(08 marks)

Explain what are Project Scope Statement and Project Work Breakdown Structure
(WBS).

(05 marks)

(Total 25 marks)



(03).
a) Briefly explain the main processes of project time management.
(05 marks)

b) You have given the following information regarding a project.

Activity | Optimistic | Most likely | Pessimistic
time (a) time (m) time (b)
1-2 3 6 15
1-3 2 5 14
1-4 6 12 30
2-5 2 5 8
2-6 ) 11 17
3-6 3 6 15
4-7 3 9 27
5-7 1 4 7
6-7 4 19 28

1). Construct the network figure for the project.

i1). Identify the project critical path and the duration.

ii1).Identify slack variables for each activity.

iv). Compute the variance time for each activity.

v). What is the probability that the project will be completed in 38 weeks?
vi). What project duration will provide 95% confidence level of completion?

(15 marks)
(Total 25 marks)

(04).

a) What are the ways human resource management is done in a project?
(05 marks)

b) Explain what factors needs to be considered when forming teams in a project.
(05 marks)

c) Explain why a project manager needs to consider communicating the information about

the project.
(07 marks)

d) What are the steps that can be taken in order to maintain the quality of the project during

the different stages of the project life cycle.
(08 marks)

(Total 25 marks)



(05).
a) Write short notes on the following

1). Feasibility Study

i1). Cost estimation

iii). Cost budget

iv). Earned value

v). Performance Index Metrix

(3 x 5 = 15marks)

b) Explain why cost management is important in a project.
(05 marks)

c) Whatis the difference between cost estimating and cost budgeting.

(05 marks)
(Total 25 marks)



STANDARD NORMAL DISTRIBUTION: Table Values Represent AREA to the LEFT of the Z score.
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