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Answer only five (05) questions.

Question No. 01

a) Briefly describe different types of managerlal skills needed by d:ffelent levels of managers

(05 Marks) i

b) “Management is to coordinate and or, gamze an orgamzatlon s many operatior' 550 that those R

actions may contribute to the company achlevmg 1ts goals > Bmeﬂy explaln thxs statement'

emphasizing the system approach of r_nanagement. o

¢) “Organizational Culture is about the organizaﬁoni’s overall performance ém'd making'emplo'yees -

(07 Mal‘k_s). | _' e

feel good about how they contubute to the whole” Comment on thlS statement w1th an example SR

(08 Marks) -

'_"('_I‘o_t_al ZO_MaIkS)_ - e

Question No. 02

a) Why a contingency plan is relevant for the correct functioning of each company? Explain.
(05 Marks)

b) “Plans are nothing; planning is everything”. Briefly explain this statement highlighting the
importance of planning.

(07 Marks)
¢) Briefly explain steps in planning process with an example.

(08 Marks)
(Total 20 Marks)



Question No. 03

a) Explain five (05) characteristics of a formal organization.
(05 Marks)

b) Explain the process of organizing with an example.
(07 Marks)

¢) Briefly explain and elaborate three (03) types of organizational structures with examples.

(08 Marks)
(Total 20 Marks)

Question No. 04

a) “Leadership is lifting a person's vision to high sights, the raising of a person's performance
to a higher siandard, the building of a personaiity_beyo_nd its normal limitations” Comment
on this statement emphasizing the three (03) types of leadership styles based on authority S

with examples.

. | {10 Marks)
b) Briefly explain four (04) common business efhical dilemmas. SRR
; - _ (10 Marks) -
- (Total 20 Marks) -
Question No. 05
a) Briefly describe differences of upw_ard and downward QQmmunic_aﬁo_n.
' - ' ' (05 Marks)
b) Describe the process of controlling with an example.
(07 Marks)
¢) Explain the applicability of Reinforcement theory in today’s organizations.
(08 Marks)
(Total 20 Marks)



(uestion No. 06

a) Briefly explain five (05) components of Human Resources Management.
(05 Marks)

b) “Corporate social responsibility is a business model by which companies make a concerted
effort to operate in ways that enhance rather than degrade society and the environment.”
Evaluate this statement emphasizing the responsibilities of the businesses to society.

(07 Marks)

¢} Briefly explain four (04) roles in organizational change.
(08 Marks)
(Total 20 Marks)




