
Course Code:  BCOM E4073    

Title:   Project Management 

Type/Status:   Elective 

Aims:   This course module is designed to 

provide a comprehensive knowledge on 

how to design, organize, implement, 

maintain and evaluate a project.   

Learning Outcome:  By the end of this course unit students 

should be able to:   

 explain basic concepts of Project 

Management 

 use tools and techniques for Project 

Management 

 prepare a project report  

 

Course Content:  

 Introduction to Project and Project 

Management. Project Management 

approaches. Project Management life 

cycle. Project team. Project selection. 

Project Scope Management. Project Time 

Management. Project Cost Management. 
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Project Quality Management. Project 

Human Resource Management. Project 

Communication Management. Project 

Risk Management. Project monitoring 

and control.  

Method of Teaching & Learning:  

   Seminar & self learning 

Scheme of Evaluation:  

 End year examination  

Recommended Readings:   

Phillips, Joseph. (2006). PMP Project Management 

Professional Study Guide. (2nd ed.).  

James P. Lewis. (2006). Fundamentals of  Project 

Management. (3rd ed.)  

William R. Duncan. (1996). A  Guide to the Project 

Management body of  

Knowledge. Harvey Maylor. Project Management. 

Persons Education. 

PMBOK. A Guide to the Project Management Body of 

Knowledge.  

(4th ed.) USA : The Project Management Institute. 
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